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Traditions in the Teachins of Kedicine.

Throughout all the schools, including Belfast, it is clearly
apparent that a dominating characteristic of medical education
is the tendemcy to enphaéise the authority of the practitioner,
and the Importance, in the future of the studemts, of such tralning
and experience as will enable & young man, immediately after
graduation, to undertake a practice, rough and ready if need be,
under the conditions vhich obtain 1n Ireland and England or
anywhere in the Colonies.

The effectiveness of, the medical training is judged more,
apparently, by the ready facillty of the newly fledged doctor
to deal with the varled damands of gener:l practice than by the
thoroughness with vhiéh he pursues studies following his graduation
or the mumber of places avallable for men wishilng to enter research
or teaching. Irish ledical Schools talce little gccount of the
necessitles of developing teachers, and gver less of the desirability
of training research men. This shows 1tself in thoe alimost careless
attitude assumed towards the medical sciences or thorouchness of
instruction in these branches. Everywhere, the stanlards seem to
be to teach no more than the 'dbrdinary genoz;al practit ioner would
woudd need” of the various preliminary and essential disciplines
such as Fhysiology, Dacteriolosy anu Pathology. as 1s natural, the
favourite recourse of teachers holding such a philosophy is the

qualifying examination, and much of the training of the Irish
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medical students 1s nicely ocalculated to pass the canlidate
through these examinations rather than to furnmish him

with a sound pre?aratioﬁ in the medical sciences énd 2 last-
ing conviction that he rmust remain an investigator ond o
student to the end of his professiongl 1ife in ordsr %o
rualify as a doctor.

It should be noted, however, that thicg attitude of
teachers in Ireland has virtues as well as fuults.. It is
within the purse of the student and within the budset of
the school. It i§ rare t2 Sze any speclalty unduly emvhasised
at the expense of sound cormon sense, and, although the zliaracter
of much of the Instruction in Ireland su; wcsts the Trade School
rather than the University, thec mroduct - as svperierce sicws -
Is at least amply able to rmintain itsell in commpetition with the
graduates ol other schools i the British Islos.

Dominatlon by the nroztitioner over the churaster of the
teaching 1s probably responsivle for, or indsed wmar orizirate
from, the wide éeparatior that exlste, esvoelall, 1y Dublin, between
the clinical and the pre-clinical instruction. Tea irc given
In the hospitals 15 almost entirely soparate fro— that of the
schools: Men half wav throush several szhools may be coammresated
into a sinzle hosnital to recsive the -linical instrustise there,
and 1t is in these Lostitals more than anyvher: wlso that the
authority of the practitiomer in reli-inc, rather “hur the
teacher and Investigator, 1s most uppzrert.

Another result of the dominencce of tro prastitisner in
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medical instruction is expressed in the almost universal expectation
in Ireland that medical education be paid for entirely vy the stulents!
fees to the College or Hospital. This orientation 1s in striking
contrast to that of some of the more important schools elscvhere in
the World. It is responsibile for much of the inferiority seen In
the teaching of the pre-medical sciences in Ireland.

Were the influence of the teacher axd investigator In medicine
stronger in the Irish schools, ome might expect that attentlon would
long ago have been pald to the markedly inadequate preparation iy the
courses of leysigé, Chenistry and Blology vhich should precede
those of the Medical School.

It is further to be noted that new orientations and change in
the méthéds .a.nd objectives of medical education take place more
slowly smong .pra,ctitioners or a Faculty dominated bty practitioners
than undei; conditions where the acadenic and research influence is
stronger. Probably, therefore, same of the backwardness of pre-

- medical instruction in Ireland in regard to medicins is due to
the dominance of the practitioner's conceptions fegaz-ding medical

educatione.

The Number of Schoolse

Haxd as it 1is to assign an order of Importance regarding the
causes of the excess number of schools in Ireland, certainly religious
and political differences are largely responsible. Hospitals have
been largely fostered by religious groups,and with the Protestant and
Catholic rellgions side by slde, medical schools have grown up and

flourished with the encouragement of the numerous hospitals.

Prejudices and ambitions, at heart



religious, political'or, at least factlonal, are responsiltle for
the céntinued support of both hosﬁitals and medical schools,
which mizht otherwise find existenée too difficult.

The econonicgl difficulties of the Irish, the limlted amount
of land gyailable, and the lov devcloyment of industry and
commeérce, tend to make professionsl careers exceptionally desir-
able for the ambitious youns mem of the country who are denied
adequate opportunities if they stay at home. Thus, Ireland
has Qiéorted some 70 to 90 per cent of her medical graluates,
and the production of doctors has assumed certain characteristics
of an industry dependent on export for its existence.

A.mbderately good education in medicine afforded to a young
man'posséssing ambition and the traditiomal Irish genius for
dealing.with people has ensured to this product for export a
better'oﬁportunity from the point of view of the individual than
any carqer in Ireland involving a similar amount of expenciiure

or preparation.

One further point In maintaining o large number of schools in
Ireland has been the strony sectional feeling, reinforced by
traditional prejudice, and the close attachment of the people to

leach section of thelr own country. Thus, Southerr Ireland is
desirous that Cork shall continue as a,University, since their
sons!need not go far from home nor lose caitact with an atmosphere

which they understand and sympathisc with.

284
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As is true everywhere, a medical faculty ensures
to a comunity a type of médical sorvice and hospital facilities
which it is loth to lose, and, once established, a medical

faculty 1s given up only under protest.

Political and Religious Differences.

The problem of medical education, &s already indicated,
is much complicated by the almost inveteratce prejudices existing
between the members of two different religious faiths and two
different political sympathles.

The relatively recent days of almost incredible
violence and bitterness are unfortunately no novelty in Irelard,
historically speaking. Such political and religious differences
as there have been In the past have resulted in the conviction
that "oil and water cammot mix", such a conviction standing behind
the incredibility of amy fusion of Trinity College and the Nation-
al Uhivefaity. Tolerance, conciliatlon and co-operation are
aborted by pistrust. This difficulty is, of course, most promounced
in Dublin, but it is precisely in Dublin that the lmportance of
tolerance and conciliation is greatest. These differences have
ramifications outside of Ireland, for broadly spcaking thé American—
Irish may be said to be eatirely Catholic in sympathy, while those
Irish who have had the closest ties with England are Protestant.

In matters of medical education, tne relizious and

political'differences'are most apparent in the {ield of hospital



control and in the relatlous of the Irish schools to the
General Medical Council of Great Britain. Protestant
schools can hardly expect to emter into satisfactory
relations with hospltals controlled by orders of Catholic
Sisters (indeed, their administraflon is zallin: enouzh to
the medical ménbers of their own relision). The relations
between the Free State Govermmemt and the General Medical
Council of Great Britain have azlready b‘ecome strained, not
because of the policy of the Council within its appropriate
fie}d but because 1t represents control of Irish educstion,
which is alleged to be Imposed from without.

Medical education in Ireland, 'cllzen, Is no simple educational
matter but one involving some of the decpest, mo0st sensitive

and most maltreated amotions and sympathies of the Irish necple.

Inadequgte Prelimingry Trainin-.

This has Veen referred to above as possidly one of the results
of a strong domination of Medical Miucsation on the part of the
practitioners. Putting this possible cause to one side, the fact
remains, and 1t is widely wharacteristic of the schools in Irelamd,
that thelr entering students are jyuite inadequatsly prepared to
take up the medical scieinces. One Jdocs not find, as in Mngland, o
small group among the emntoring classes who have bee. extremely
well prepared by University courses in Chamistry, Physics, or even

Physiology. One meets, on the other hand, a sroup of youths
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vho have come up to the Usniversity with almost no treining at all

in the Sciences which would bear most significantly upon their
medical training, The attempt to put Chemistry, Phyeics and
Biology back into the schoole has proved a failure, and these
coursee are given at present in the Universities as though they
were unfortunate, but necessary, formalities, to be gotten over
with as oquickly as possible and with the minimum effort in order

to pass admiesion requirements, Men failing in the first attempt

to pase their pre-registration*vPhysics. Chemiatry and Biology, are
given subsequent opportunities at short intervals until they do,

and this contributes to give these subjects the minimum of emphasis
and importance in the eyes of the students, There is, indeed, no
school preparing for a medical sourse in Treland whiczh is adequately
equipped to give these courses in Sciences, and consequently no stand-

ard exists of what might be done in this rarticular.

Development of Teachers.

Granted that the rresent number of school®s in Irelend will
sontinue undisturbed, the problem of securing an adesuate group of
velletrained assigtants to beoome possidble future professors in these
gchools is, within the Free State at leant, & serious one., Belfast,
though severely handicepped by lack of funds to support young men
training themselves for future academic positions, ig nevertheless in

a bhetter position to draw such material from Sctoland and kngland,
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In the schools of the Free State, facilities for the
encouragement of such a group scarcely exist, end this unfortunate
situation is azgravated by both sectionalism and, in the case of
Trinity College and the Royal Collere of Surgeons, religious and
political diffioulties, If Galway and the Royal College of Surgeons,
a8 seems not unlikely, are to be given up, it would appear that
only Cork..the National University (University Colleze, Dublin)
end Trinity College, Dublin, will remain, and certainly not a very
large group of young men will enter training for academic careers

when the field for such careers is so limited, This does not -
'qnaiify the statement that it ia extremely importent for the future
of Irish medicine that such facilities should be afforded to the
proper type of young man, and in all the schools it was declared
that able men were to be sometimes found and could be encouraged

to devote ihemselvee to teaching if they could only be helped over
the most difficult period of their training, With the exception of
Trinity College and Belfast, the main objestion and difficulty in
a plan of affording young men such opportunities is the fact that
neither laboratories nor adequate apparatus exist for more advanced
studies, In some cases, indeed, it is doubtful whether the teachere
are gqualified to develop sufficiently their young assistants, Tra-
velling Fellowshipe would, theréfore, be an essential featurs of

any such programme.
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and rather intimatc relation which it bears to the Ux.:iversities
of Bxgland and Seotland and all the advantages which accrue

from such communion.

The Noetiongl Urniversitz.

University College, Publin.

The Dublin Colleze of the Natlonal University, under the

protection of the Prce State Govermment and placed 1n vhat is
without doubt the only clinical ccntre of Ireland, is lilcely

t0 be In the future thec most Important school in the development

of a strictly Wational prosramme of med icg.l instruction. It is
weak, ineffegtive and 11l supporied at the present, and 1ts wealmess
In the future will te due to0 the very relatlonship which gy also
prove its strength, namely its closer relation with the Free State
Govermﬁent. It soems reasonsble to suppose that it will be g
matter of several years before the Free State Govermment fully
comprehends its responsibilities in the maintenance of ar adequate
}rxedical school as part of the Dublin College of the National
University. If any developments should extingulsh Galway (as
scams probable) or Cork (as seems »ossible), the National University

College, Dublin, will of course £ain in importarce..

The Royal Collepe of Surgeons, Dublin.
The medical school of the Royal College of Surgeons, Dublin,
at present adm}ttedly recelving a lower gsrade of students than
Trinlty Collegé, is dommed,unless it secures a very substantial

financial support, to close its doors. It cannot continue to
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provide a pre-clinical training equal to that of institutions
which secure State suppbrt or which have thelr own endowment.
It has only survived up to the present because its odject has veen
for its students to pass the qualifying examination and tecause it

was not obliged to bear the expense of clinical instruction.

The National University.

University College, CorXk.

This College owes 1ts strength to the political importance of
South'ernv‘lrela.nd rather than to any intrinsic excellence, past or
present, éf' the medical school there. In the intelligent develop-
ment of medical education in Ireland, Corlk seems to be likely to
play always a subord inagte part, and certalnly any innovations or
adfances to be accomplished in Ireland could not wisely be expected to

develop In, and spread from, the Medical Faculty at Cork.

Thivers 1tx_ Collegs, Galwaye

Galway, due to its remote location, 1ts probably constant
inadequacy of clinical material and to the rivalry of Cork and Dublin
for the favours of the Free State Govormment, will probably cease to
function as a Medical Faculty. In any event, Galway would follow
at considerabvle distance behind Dublin in its intrinsic importance in

Ireland or in its oclaims for assistamce.
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Chief Needs.

(1)

(2)

(3)

(4)

(5)

The Chief Needs of the PFree State Schodls are:~

Better Cliniogl Facilitles

This is understood to mean:-

(a) Modern bulldings adequately equipped, esjecially
in the point of clinical laboratorles for
Patholosy, Chemistry etz.,

() Some form of amalgomation or re-organisatian of
mmerous small hospitals, so that the Medical

. Pgeilty would have a beotter control and more
adequate clinical mateorial at its disposal.

Te hiaYtus between the pre~clinical instruction
and that obtained in the hospitals should te closed
through nlacins the hospital under academic,
instead of religious, auspices and direction.

The ovportunity to allow a few able youn: men Interested in
Medical Sclence 8o continue their training by means of
Resident or Travelling Pellowships grants vwhich would enable

them later to follow gcademic careers.

Hucation of those responsible for medical instruction in
Ireland in regard to more important corceptions of medical
education and the canvlete abandomment of the idea that,
students' fecs should be considered as properly the main

source of support of a Medical Faculty. Such an orientation
<oy those in charge of the medical schools is particularly
important in the case of the colleges of the Nationgl University.

Buildings, especially in the case of the National University
College in Dublin, to house better departments of the Medical
Sclences.

It would sean advissble for the number of medical schools in
Ireland to be reduced outright and to irprove the remairder
through increased support, whether from fres, ;ifts or
Govermment subsidies or a combination of all three.
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Continued

Ideally, Ireland could be adequately served, and could
even produce a reasonable mmber of graduates for service
outside of England, if Belfast, Trinity College, the
Dublin College of the Natlonal University were to be the

only Paculties of Wedlcine.

Belfgst.

The chlief needs at Belfast at present are:~

Better Clinical Facilities for the Department of Gynecolocy
and Obstetrics,

The opportur ity to allow a few able young men interested
3n Medical Sclence to continue their training by means of
Resident or Travelling Fellowshlps grants which would enable

“them later to follow academlc careers.
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BRecommendations.
Irigh Free Stute.

The following suggestions are nads re[;&rdhig‘a
developnent toward a satisfactory solution of the probléns
confroﬁting Nedical Riucation in Irelund. In several of the
instances given below, steps rmst Le initiated by the Irish;
in some, however, it is possible that the Division of Medical
Bincation could make an initial ofler of co-—operatioﬁ.

(1) The Irish Govermment will probably maintain an
. attitude regarding registration which will

simplify the present situation by placing Ireland
on the Dominion basis, reducing the total number
of students in medicine considerably and resulting
in the abandomment of medical instructlon in
Galway, the Royal College of Surgeons in Dublin
and the nearly extinct and practically negligible
Apothecaries' Hall in Dublin. Cork and Trinity
College, Dublin, will suffer cousiderably 1n the
mumber of studants, and therefore Ifinancially.
‘Their ultimate fate 1s diffiault to predict at
presamt. By the bejiming of the Acadeunic Year
of 1926-1927, the situation will prohably bezin to
be stabilised, and & clearer forecast can be made of
the position and drawing power of the surviving
schools in Irelani.

(2) The Irish Goverrment is determined to change the
~ Gemeral Medical Council's eontrol of Free State
Schools; this change will bte radical in ita
effects, and it is opposed &s being likely to
entail the loss of prestige for Irish Schools
anmd their graduates. It would be advisable, in
view of this detemination on the part of the Irish
Government, for it to gppoint a commission of five
men representing both ¢linical and pre~-clinical
branches and also each of the surviving facultles.
The object of tl.is cormission should
be to study medical education in Gemany and the
Urited States (and possibly France) with a view to



"recomending to the Govermment a concerted scheane
of procedure to place Irish medlcul education on a
sound and comprehensive and national basis.

I would recamerd, in case such o cormission
were favoured by the Irish Govermment, that the
Division of lledical Alucatiorn assist financially
in sharinc the expenses of such study.

(3) Because of the present strength of the practitioners®
point of view, and because amalgamation or re~organisation
of hospital facillties viould raise questions of exceptiomal
difficulty, it wuld be wisest to expect the first steps
towards a satisfactory syeéten of medical education to be
ooncerned with laboratory tuildings, equiment, and teachers
in the medical sciences. If the Government of the Irigh
Free State can be influenced by those most concerned
in improving medical education there to show an Intelligent
and substantial interest in medical education in the
National University, and after the subject has been adequately
studied, the Irish Covermnment might meke large emough
contridutions, together with funds from Irish sources*,
and posgible assistance frax the Rockefeller Fourdation,
to establish pre-~clinical branches in Dublin on 2 sound and
thorough vasis. In these circumstances, co-operation of the
Divislon of Medical Bducation would be advisable.

(4) Constant touch with the hospital sitmation in Dublin should
be kept by the officers of the Division of Medical Rucation
80 that, if consulted, they could have the opportunity to
discourage any extension or continuance of the independence
of clinical from pre-clinical instruction. It is possible
that a time misht come in 5 t0 10 years vhen larger Academic
control of existing clinlcs or an amalgamation on a basis of
toleration and co~operation could be effected. Mo outside
agency could wisely help to brinc this about unless and until
the local authorities are thoroushly convinced of the essential
importance of placing hospital appointments end teaching under
acadenic control.

(8) As the sbove changes can only come about as a result of

, convisction of the pert of the authorities of the Goverment,
hospitals and schools, the more immediate problem in Irish
medical education is one of encouraging, directly or imdirectly,
these authorities to become familiar with the conceptions
and practices of mediical education in countries outside their
Immedlate range of experience. This can be effected in two
ways s~

* For exanmple, one hundred and fifty thousand pounds of the "Fhite Cross"
funds might be available.
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(5) Contimzed

(a) The first referred to under {Z), a direct invest-
igation and study by a group gppointed for that
purpose

(b} The second through the slower, indirect, but very valuable
mediwm of travelling fellowships for mem who are later
to occupy important posts in the teaching corps.
Doctor H. F. Hoore's position in Dublin, and the exist-
ence of the only bio~-chenical laboratory in a Free
State hospital, 1s a result of lils stuly at the
Rockefeller Institute. Though the number of such
fellowships, under the camin: contraction in XIrish
medical education, will be small, they aro recommended,
especially in the medical sciences, as being eventually
highly useful - if mnot indispensable - to the complete
maturity of the plans outlined asbove. I would limit
applications to Trinity College and to the National
University of Dublin, and wait at least until January,
1926, before takin: up negotiations in this recarde.

CSes eanabensepooes

Brcept for the last named, these recormendations are contingent
upon possidle, but by no means certain, develoments of a situation
whose future 1s difficult to foresee. The gbove plan and the conditions
under which it might be &ccepted to enlist the suvport of the Divislon
of Medical Mucation of the Rockefeller Foundation. arc civen for the
sé.l;e of a clearer definitiom of vhat would be 2 satisfactory projgramme

of medical education in the Frce State.
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B e by S Lo

Aside fron over-crowdinz, due to crange In the status of the
Pree State Schools. conditions in Belfast are liely to0 remain
stable. I would recormend initiatin; negotieﬁtions after January
1926, leading to thé offering of departmental ald,(with a few
subseguent travelling fellowships),in Physiology, Pathology an;{
Hygliene, over a three year period on the plan adopted for France
and Italy. - This would not only demonstrate semerally to the Belfast
authorities the iuportance of adequate subordinate persommel in the
proper functioning of this medical faculty, but it would provide,
close at hand, training under competent teachers for a small
mmber of the younger generation of Irishmem. To similar opportunity
exists, or for the rext few years, éan exist ih the Free State under
the plan recamended for that country. $10,000 a year for three
Joars would give an adequate opportunity to apply such a programme,
and would furnish ax opportunity for acadanic careers in the mediecal
solonces Whose influence is most needed both in the Free State and
in Northern Ireland.

Yo recammendation 1s made regarding Obstetrics and Gyneco]fogj,
as this rmatter 1s é.t the present time purely a hospital proposal
and not adequately linked with the Iledical Facultys



